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    December 2003

Breaking News … in Specialized Geriatric Services           

Welcome to the ‘Breaking News’ newsletter, a new initiative of the Regional Geriatric Program central (RGPc).  Breaking News will bring you current information related to Specialized Geriatric Services (SGS) and will be a venue for each of our Regions to share their news, events and initiatives with others. If you have News that you’d like to share please email jhorvat@stpetes.ca 
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  Spotlight on…Waterloo Region
Waterloo Region Establishes Specialized Geriatric Services Committee: Since 2001, representatives of Waterloo Region hospitals, CCAC, long-term care facilities, physicians, and geriatricians have been working together as a planning committee of the Waterloo Region-Wellington-Dufferin District Health Council . The goal of the Committee was to develop a “made in Waterloo Region” model of SGS.  
· Phase I included a needs assessment (Feb. 2001 – Dec. 2001) 

· Phase II developed a conceptual Logic Model for SGS based on the needs assessment (Jan. 2002 – Sept. 2002)
· Phase III began with the translation of the Logic Model into a funding proposal (Oct. 2002 – July 2003).  

Phase III continues with work on activities identified through the Phase II planning process that will help build the components of the Waterloo Region SGS model.

Waterloo Region develops a proposal to establish Primary Health Care for the Frail Elderly: The Primary Health Care Transition Fund issued an RFP to support innovative approaches to primary health care.  The Waterloo Region SGS Committee met this challenge by submitting a proposal to address the needs of frail elderly clients with complex needs who lack access to primary care physicians for appropriate care and follow-up.  This project will encourage interdisciplinary collaboration and improve access to care, enhance client and provider satisfaction, be cost effective and ultimately improve outcomes; it project builds on current services within the Region, enhancing coordination for those requiring a case management approach.

Restorative Justice Approaches to Elder Abuse Project:  This innovative, Ontario Trillium Foundation funded project, is in the 4th year of its 4.5 year funding. Restorative Justice is a response to conflict that brings the people affected by abuse and mistreatment together to find fair and just solutions.  The collaborative, with representation from health, justice, cultural/faith and social services, is working together to provide a safe, culturally sensitive, healing response to elder abuse. (Phase one report: www.crnetwork.ca/about/elderabuse.asp.) Funding for the evaluation is fromThe Law Commission of Canada and The National Crime Prevention Centre, Justice Canada. 
Award of Excellence:  The Waterloo Region Committee on Elder Abuse (WRCEA), a volunteer committee, recently received an Award of Excellence from the Ontario Crime Control Commission for fighting crime. The award was presented last week at a Board meeting of The Waterloo Region Police Services. Tracey Osterman (Chair) and Arlene Groh were on hand to receive the award. Along with the excellent work of the committee in raising awareness and providing consultation related to elder abuse, the Commission highlighted the collaborative work that has been undertaken in this community including the development of an inter-agency protocol for elder abuse by the CCAC of Waterloo Region (CCACWR) in collaboration with community agencies and hospitals and the establishment of a case review working group which also includes community agencies and hospitals. The Restorative Justice Project under the leadership of Arlene Groh, CCACWR, also received special mention because of its contribution in the area of elder abuse.

Elder Abuse Awareness Workshop:  On November 20th the CCACWR Elder Abuse Resource Team along with the Restorative Justice Project, jointly hosted a very successful networking workshop entitled Elder Abuse:  Lets Work Together.  More than 150 people attended the two sessions.  The workshop brought together participants reflecting the broad diversity of people and services within in the Region who deal with elder abuse including representatives from the faith community, the cultural community, Police Services, health care agencies and facilities and community support agencies.

Psychogeriatric Resource Consultants in Waterloo Region:  As part of Initiative 8 of Ontario’s Strategy for Alzheimer Disease & Related Dementias, the CCAC of Waterloo Region is fortunate in sponsoring the work of Sharon Gingerich and Neil Tarswell as Psychogeriatric Resource Consultants. This initiative is directed towards further education and advice for staff in long-term care facilities, CCAC’s and community service agencies. Psychogeriatric resource consultants (PRC’s) advise on how to work with people who exhibit challenging behaviours attributed to Alzheimer Disease or related dementias.  Another part of the PRC mandate is to develop local Dementia Networks, an initiative directed towards the coordination and promotion of services for persons, families and caregivers living with dementia through the creation of new networks or the maintenance of existing dementia networks. These networks do not provide direct services but provide knowledge transfer and enhance partnerships between sectors.

The Waterloo Region Dementia Network was formally launched on May 6th, 2003 at an all-day forum with attendance of 58 individuals representing 30 organizations of service providers who work with clients who have dementias, their families and caregivers.  Following prioritization of gaps and issues, three working groups were formed from among those attending: Education and Training, Service Information and Linkages, and Respite and Caregiver Support.
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