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  Worksheet Reviewing Outcome Expectations Arising            

                                                From Interorganizational Collaboration 


Outcome expectations can have an important impact on interorganizational collaboration and they typically operate just below our awareness. 

Either alone or together with other team members, reflect on the outcome expectations that might be present when you think about your teams collaborations with other teams with which you share the care of frail seniors, the experiences which might have caused these expectations to arise and expectation management strategies to moderate any challenging issues. Consider not only your outcome expectations but your impressions of what other teams might expect from their collaboration with you 
	Outcome 

Expectation

	Team 1
	Team 2 
	Team 3 
	Team 4 

	Burden of work will be shared 


	
	
	
	

	Resources will be distributed equitably 

	
	
	
	

	Expectations of ‘win’/’win’ outcomes 
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