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Interorganizational Boundary Crossing Function Review 


Interorganizational collaboration is enhanced when a set of boundary crossing functions are served. Typically, teams seldom have the opportunity to consider these functions 

Think about your team and four teams with whom you frequently share care of frail seniors from the perspective of the four interorganizational boundary crossing functions on the left side of the table below.  Identify the person(s) who you think serve each of the functions on each team and enter there name in the table below. 

	Boundary Crossing Function
	Your Team
	Team 1
	Team 2
	Team 3 
	Team 4 

	    Scout 

Brings news to the team


	
	
	
	
	

	Ambassador 

Sells the teams services to others and manages disagreement 
	
	
	
	
	

	Coordination 
Ensures that collaboration agreements are working  effectively  
	
	
	
	
	

	Guardian 

Buffers and protects the team from too much external demand
	
	
	
	
	


As you reflect on this table consider the following issues

· Are all role functions evident (ie role distribution)? 
· Are several people serving boundary functions or is it just one person (ie role flexibility)? 

· What might be done if role distribution is not complete and role flexibility is not evident?
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