The Dimensions of Teamwork Survey: Family Health Teams



	Dimensions of Team Work Survey: 

Family Health Teams



	INSTRUCTIONS: 

The Dimensions of Teamwork Survey includes 56 statements. Think about each statement as it relates to your team. Then, rate each statement using the scale provided. There are four general questions following the statements. 
Please be as open and candid as you can. Your responses are completely confidential and your participation is voluntary. 


	Please use the following scale to rate each statement.


	
	
	1

agree strongly
	2

agree moderately
	3

agree slightly
	4

disagree slightly
	5

disagree moderately
	6

disagree strongly

	1.
	We regularly examine our client's satisfaction with our work. 


	(
	(
	(
	(
	(
	(

	2.
	People on this team share their knowledge and skills easily.


	(
	(
	(
	(
	(
	(

	3.
	People really listen to one another on this team.


	(
	(
	(
	(
	(
	(

	4.
	People know how to get things done on this team.


	(
	(
	(
	(
	(
	(

	5.
	This team's overall goals and objectives are clear.


	(
	(
	(
	(
	(
	(

	6.
	This team can make good decisions in difficult situations. 


	(
	(
	(
	(
	(
	(

	7.
	I can always get the resources I need to carry out my job. 


	(
	(
	(
	(
	(
	(


	
	Please use the following scale to rate each statement.


	
	
	1

agree strongly
	2

agree moderately
	3

agree slightly
	4

disagree slightly
	5

disagree moderately
	6

disagree strongly

	8.
	We can develop our services without any advice from people outside of the team.


	(
	(
	(
	(
	(
	(

	9.


	On this team, people develop their own care-plans independent of everyone else.


	(
	(
	(
	(
	(
	(

	10.
	On this team, speaking your mind creates problems more often than not.


	(
	(
	(
	(
	(
	(

	11.
	We lack some important skills and knowledge on this team.


	(
	(
	(
	(
	(
	(

	12.
	This team does little planning and has no "game plan" for the future.


	(
	(
	(
	(
	(
	(

	13.
	I often don't understand how the team makes the decisions it does. 


	(
	(
	(
	(
	(
	(

	14.
	My workload is so heavy that it's impossible to complete it during an ordinary work day.


	(
	(
	(
	(
	(
	(

	15.
	Our team always works hard to maintain constructive relationships with other teams involved with our clients.


	(
	(
	(
	(
	(
	(

	16.
	On this team we understand each other's roles and are able to be flexible and creative with them. 


	(
	(
	(
	(
	(
	(

	17.
	When problems arise we are always able to talk things through. 


	(
	(
	(
	(
	(
	(

	18.
	Everyone on this team knows what's needed to make the team work well.


	(
	(
	(
	(
	(
	(

	19.
	Everyone knows the goals we have for each client.


	(
	(
	(
	(
	(
	(


	
	Please use the following scale to rate each statement.



	
	
	1

agree strongly
	2

agree moderately
	3

agree slightly
	4

disagree slightly
	5

disagree moderately
	6

disagree strongly

	20.
	I've always felt that I am able to influence the way this team makes decisions.


	(
	(
	(
	(
	(
	(

	21.
	The organisation seems to really understand the kind of work we have to do on this team. 


	(
	(
	(
	(
	(
	(

	22.
	We seldom allow our clients or their families to decide what assessments and interventions are needed.


	(
	(
	(
	(
	(
	(

	23.
	On this team, roles are "carved in stone" and you had better not try to change them.


	(
	(
	(
	(
	(
	(

	24.
	People don't really know each other very well on this team.


	(
	(
	(
	(
	(
	(

	25.
	On this team, few people know how to run a meeting efficiently.


	(
	(
	(
	(
	(
	(

	26.
	We are always changing our priorities on this team.


	(
	(
	(
	(
	(
	(

	27.
	I have too little authority to carry out the responsibilities that are assigned to me.


	(
	(
	(
	(
	(
	(

	28.
	I'm concerned because too often, the amount of work I have to do interferes with the quality of care I can provide.


	(
	(
	(
	(
	(
	(

	29.
	The family members of our clients are often just like team members.


	(
	(
	(
	(
	(
	(

	30.
	Members of this team co-ordinate their efforts well.


	(
	(
	(
	(
	(
	(

	31.
	When conflicts arise team members negotiate solutions easily.


	(
	(
	(
	(
	(
	(


	
	Please use the following scale to rate each statement.



	
	
	1

agree strongly
	2

agree moderately
	3

agree slightly
	4

disagree slightly
	5

disagree moderately
	6

disagree strongly

	32.
	People on this team have lots of experience in our type of work. 


	(
	(
	(
	(
	(
	(

	33.
	The goal of continuous quality improvement is understood by everyone.


	(
	(
	(
	(
	(
	(

	34.
	Ability not politics determines whether someone is leader on this team.


	(
	(
	(
	(
	(
	(

	35.
	The organisation shows its appreciation for work well done.


	(
	(
	(
	(
	(
	(

	36.
	Too often, we seem to have to compete rather than co-operate with other health care teams and organisations.


	(
	(
	(
	(
	(
	(

	37.
	Although no one says it, sometimes it's hard to get help with things because people feel that "it's not my job". 


	(
	(
	(
	(
	(
	(

	38.
	Conflict on this team is never just left to "smoulder" and get worse. 


	(
	(
	(
	(
	(
	(

	39.
	Most team members have been trained only in their technical discipline.


	(
	(
	(
	(
	(
	(

	40.
	We seldom examine what the team does, how it works, and how to improve it.


	(
	(
	(
	(
	(
	(

	41.
	It's often unclear who has authority on this team. 


	(
	(
	(
	(
	(
	(

	42.
	If problems arise that require assistance from "higher up" there is little likelihood of getting timely help.


	(
	(
	(
	(
	(
	(

	43.
	We always try to remember that our customers include both our clients and the people who assist them in the community.
	(
	(
	(
	(
	(
	(


	
	Please use the following scale to rate each statement.



	
	
	1

agree strongly
	2

agree moderately
	3

agree slightly
	4

disagree slightly
	5

disagree moderately
	6

disagree strongly

	44.
	People collaborate rather than compete with each other on this team.


	(
	(
	(
	(
	(
	(

	45.
	People on this team are always frank and open with each other. 


	(
	(
	(
	(
	(
	(

	46.
	Everyone on this team is highly skilled, and confident in their abilities.


	(
	(
	(
	(
	(
	(

	47.
	When we have team meetings we always have a clear agenda.


	(
	(
	(
	(
	(
	(

	48.
	All team members are accountable for the care our patients receive. 


	(
	(
	(
	(
	(
	(

	49.
	I think this team has a lot of influence at higher levels of the organisation.


	(
	(
	(
	(
	(
	(

	50.
	We seldom get to know the people working on other teams even those within our organisation.


	(
	(
	(
	(
	(
	(

	51.
	If a team member is away from work due to illness or whatever their part of the team's work just doesn't get done. 


	(
	(
	(
	(
	(
	(

	52.
	There are always cliques and political manoeuvrings on this team.


	(
	(
	(
	(
	(
	(

	53.
	People just don't seem able to adjust to change on this team.

	(
	(
	(
	(
	(
	(

	54.
	We have no way of knowing whether we have achieved our goals or not. 


	(
	(
	(
	(
	(
	(

	55.
	On this team, we rely on the physician's authority; after all, they are the one's who are accountable in the end.


	(
	(
	(
	(
	(
	(

	56.
	If the team were disbanded, the organisation would not feel the loss. 
	(
	(
	(
	(
	(
	(



	57.
	a) What is the name of your FHT? ________________________________________________________



	
	b) What is the location/address of your FHT: _________________________________________________



	58. 
	Please indicate which of the following professions are represented on your team. 
Check all that apply.


	
	(
	Nursing
	(
	Psychology

	
	(
	Occupational Therapy
	(
	Speech Pathology

	
	(
	Social Work
	(
	Pharmacy

	
	(
	Physiotherapy
	(
	Dietetics

	
	(
	Medicine
	(
	Other, please specify: _________________

	
	(
	Recreational Therapy
	
	

	
	
	
	

	59.  
	Please indicate which of the following roles best describes how you spend the majority of your time at this FHT? This question will help us understand team work from different perspectives. Please choose one answer.



	
	(
	Administrative staff (e.g., administrative assistant, medical secretary, manager etc…)



	
	(
	Clinical staff (e.g., physician, nurse, social worker, dietitian, clinical assistant etc…)

	
	

	60.  
	Do you have any comments or suggestions you would like to make about team development in Family Health Teams?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Thank you for taking the time to complete this survey.  

Your answers are important to us.
Please place your completed survey in the yellow return box located at the front desk, behind the medical secretaries and above the mail slots.

If you have any questions please contact 
Date:





FHT/Site: 





Survey No:





See next page ( (
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