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              The Dimensions of Teamwork Survey PRIVATE 

Health care teams are a central element in providing care for frail elders. Yet simply putting people together to work does not necessarily produce effective teamwork.   

We recommend that teams consider regular reviews of their team culture as part of the internal processes element of each team's information system.  The Dimensions of Teamwork Survey (DTEAM) for this purpose. Developed in health care settings, traditional test construction procedures were used to enhance reliability and validity. The DTEAM survey measures seven dimensions of team culture. These are: customer and inter-team issues, team member strengths and skills, roles and interdependence, communication and conflict management, clarity of team goals, decision-making and leadership, and organizational support. It can be used for team development, program evaluation, and research.  Upon completing the survey each team receives a summary and a set of recommendations. A 1-2 hr feedback reflection exercise is recommended.   


AN OVERVIEW OF THE DIMENSIONS OF TEAMWORK SURVEY
   THE DTEAM COMPRISES 56 ITEMS ALONG SEVEN DIMENSIONS OF TEAMWORK  

 1. 
Customer and inter-team issues - Items sample the extent to which team-members incorporate customer and inter-team issues into their work.                                         

 2. 
Team-member strengths and skills - Items sample team member’s perceptions that the team has the basic skills and knowledge necessary for its work.                                         

 3. 
Communication and conflict management skills - Items sample member’s perceptions of the teams 


ability to communicate and resolve conflict effectively.                               

 4. 
Team roles and interdependence - Items sample member’s  perceptions that roles are understood and that the team is capable of interdisciplinary functioning.                    

 5. 
Clarity of team goals - Items sample members perceptions that team goals are clear, stable, and 


understood by all.            

 6. 
Decision-making and leadership - Items sample member's perceptions of the team's decision-making skills and facility for developing leadership skills.                      

 7. 
Organizational support - Items sample members perceptions of support for their team from the organization as a whole.        

         PSYCHOMETRIC PROPERTIES OF THE DTEAM SURVEY                

────────────────────────────────────────────

 Dimension of       Internal       
     Inter-rater      Test/Retest     Convergent 

 Teamwork           Consistency     Reliability      Reliability      validity  

                                  (n=116)          (n=28)           (n=16)           (n=104)  

───────────────────────────────────────────

 Customer and            0.39**          0.58*            0.84*              0.46*     

 Inter-team                                                        

 Team member           0.81             0.69*             0.93*              0.72*     

 Strengths and                                                     

 Skills                                                            

 Communication         0.77            0.45*             0.96*             0.84*     

 and Conflict                                                      

 Roles and                   0.77             0.58*            0.96*              0.74*     

 Interdependence                                                   

 Clarity of                    0.81             0.60*            0.95*              0.71*     

 Team Goals                                                       

 Decision-making       0.69             0.46*            0.96*               0.79*     

 and Leadership                                                   

 Organizational          0.67              0.28             0.97*               0.63*     

    Support                                                        

            * 
Indicates p<.05                                       

           ** 
Based on 35 cases with improved items.                 

               
 Removal of one item increases alpha to .47            

          ***
 Retest interval - 2 weeks                             

         **** 
Inter-rater reliability based on every 3rd adjacent   

               
  pair of team member ratings within teams.             

    SUMMARY OF USER EVALUATIONS OF THE TEAMWORK SURVEY AND 

                     FEEDBACK WORKSHOP 

                  Evaluation Question              
  Mean Rating  

          
The survey asked me to think about        
3.5*      

             teamwork issues in interesting ways.                

       
The survey covered the major team-        
3.3*      

       
work issues.                                        

      
The feedback workshop was relevant       
 3.7*      

       
and useful.                                         

       
The feedback was well-organized and       
3.6*      

      
easy to understand.                                 


Would you recommend the teamwork          100% Yes  

             project to other teams?                             │

                                                           │

             Would this teamwork review be worth       
99% Yes  

             while on an annual or semi-annual basis?            

         * Indicates ratings on a four point scale where 

           4 = strongly agree and 1 = strongly disagree

The Dimensions of Teamwork Survey was developed by Dr. David Ryan a Consulting Psychologist and Director of Education and Knowledge Processes at the Regional Geriatric Program of Toronto. He is also an Assistant Professor, Faculty of Medicine, University of Toronto. Dr. Ryan’s specialties are aging, inter-professional and networked practice, the knowledge to practice process and organizational behaviour. . In addition to his expertise in organisational behavior and teamwork, Dr. Ryan's has practised, taught, and researched in child and adolescent psychology, adult psychiatry, long term care, acute geriatric care, and health psychology.  Teams from across Canada, the United States, and Europe and been involved in his research.
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